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Defence and Government Ready

ADCG CAPABILITY STATEMENT
SECURITY CLEARANCES, SURGE CAPACITY, DISP ACCREDITATION,
PERSONNEL SERVICES, STRATEGIC SUPPORT and ALLIANCE NETWORK

The Australian Defence Consultancy Group (ADCG) supports industry to ensure their employees and
sub-contractors are ‘Defence and Government Ready’ to win business in this rapidly evolving market.

Our capability is ideally positioned to quickly support Clients for future growth and opportunities in
the Defence Industry.

Security Clearance Applications

ADCG facilitates Security Clearance applications to the Australian Government Security Vetting Agency
AGSVA and sponsors candidates at Baseline, Secret (NV1) and Top Secret (NV2) level. Our team of
dedicated Security Officers provides support over extended hours, seven days a week, to mentor
candidates through this sometimes complex process. A well-developed set of Standard Operating
Procedures, process support protocols and significant subject matter expertise, assist candidates to
submit their Security Clearance applications with minimal error and in the shortest possible time.

Security Clearance Sponsorship

Once a Security Clearance is granted by AGSVA, ADCG provides through life sponsorship and
governance including:

e AGSVA information updates,

e Change of Circumstances Compliance reporting,

e Overseas Travel reporting and briefings,

e Transfers, Upgrades and Downgrades,

e Training packages for a number of mandated Defence courses,

e Support to personal security reporting such as suspicious contact or unusual occurrences

ADCG has sponsored more than 2,700 clearances, around 180 Small Medium Enterprises/Businesses
(SME/SMB) and a number of major corporations such as Amazon Web Services, SalesForce, Adobe,
Google and Rolls Royce who have chosen to outsource their Security Clearance management to the
experts.

This surge capability might be of particular application to larger organisations as your workforce grows
and your internal Security Officers start to see increasing levels of Overseas Travel.

DISP Accreditation

ADCG assists SME/SMB with their application for the Defence Industry Security Program (DISP)
accreditation, providing experienced consultants and a powerful alliance network across all four DISP
components of Governance, Personnel, Facilities, Information & Cyber. This offering is currently on
hold pending Defence Industry Security Office (DISO) review of the current DISP application process.
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Personnel Services

The ADCG Consultancy/Contracting Practice provides access to a network of security cleared
candidates (1,600 and growing) as individuals or responsive, small managed teams for project tasks,
that are suitable for long or short term employment in Government and Defence industry.

Strategic Consultancy Group

ADCG has established a Strategic Consultancy Group (SCG) available to work with organisations to
solve complex Defence problems. The SCG delivers extensive operational, executive experience and
leadership across all domains. SCG members are available individually or as Tiger Teams to provide
strategic analysis, project definition and management, mentoring and advocacy services.

Defence Industry Strategic Planning Capability

ADCG provides a Defence Industry Strategic Planning Capability (DISPC) as an Enabling Service to
support SME/SMB breaking into, engaging with, and achieving success in the Australian Defence
Industry. DISPC offers development and review of Strategic, Business and Capture Plans that
incorporate strategies and methods to win Defence business.

Alliance Network

ADCG has formed a strategic Alliance Network Partnership with OpSys (for cyber security and
information communications technology services) and Aurora Marketing (for tenders, bids, proposals,
awards, grants and submissions). These are two Australian companies offering complementary
services to ADCG and come with our highest recommendation.

Summary

ADCG would be delighted to assist Clients with the enabling support services outlined in this Capability
Statement and would welcome the opportunity to explore a collaboration further.

Wayne Figgins RFD LTCOL (RTD)

Managing Director / Chief Security Officer
Australian Defence Consultancy Group
Defence and Government Ready
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